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Accelerate your success in the cloud

Senior Success Program Manager

Tailored success workshops—Drive maximum adoption and develop a joint
program plan for long-term success.

Program governance—Ensure the right level of project oversight for your
complex implementation and POC for cross-functional communications.



Features and benefits

Term

Framework

Dedicated Success Program Manager (SPM)

Executive sponsorship

Executive intent workshop

Strategic customer success plan (CSP)

Success Program Management

12 months
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Core objectives, business requirements, and desired
outcomes will be mapped out to develop a joint success
plan that realizes value.



Customer Success offerings

Maximize business outcomes with OpenText and take the guesswork out of
success. Realize the full value of your investment by coupling Cloud Success
Subscriptions with Success Program Management services to expedite go-
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